
Needs Assessment for Continuous Improvement

WHEN: Tuesday, March 26, 2019

Morning SIR Session 9:00 - 11:30 am

Afternoon TFI Session: 12:30- 3:00 pm

WHERE:  Cobblestone Inn & Suites - Ashland, WI

WHO: District Leadership Teams involved in Continuous Improvement Planning

Sponsored by the CESA 12 TA Network Team

This event is to provide district leadership teams with an opportunity to complete needs assessments around 

behavior and academics as part of their continuous improvement process.  CESA 12 and WI RtI Center staff will 

be available to guide your team through the survey process for each tool.  Needs assessment is a critical 

component of the continuous improvement process to ensure that districts identify appropriate areas for 

improvement.

Teams may register for the morning session (SIR), the afternoon session (TFI) or BOTH.

This event is FREE through the Integrated Contract for Improvement Supports

SIR

The Wisconsin RtI Center’s School-wide Implementation Review (SIR) is an excellent tool to use to annually 

monitor your school's progress when implementing a Culturally Responsive Multi-level System of Support for 

either mathematics or reading. The Wisconsin RtI Center staff developed the SIR to fulfill these primary 

purposes for schools working on RtI implementation: 

1. What does RtI look like in action?  

2. What does RtI look like in our school?  

3. What are our RtI strengths? 

4. Where have we improved? 

5. What do we still need to work on? 

The SIR is designed for school leadership teams, including the building principal and representatives of 

multiple perspectives, to complete together. 

TFI

The School-wide PBIS Tiered Fidelity Inventory (TFI) measures fidelity at all three tiers of PBIS, and each tier is 

measured independently. It can be used as a progress monitoring tool and as an annual assessment tool. 

The TFI is designed to help schools more systematically plan their implementation efforts for more effective 

PBIS implementation. After completing the TFI, schools can action plan around the results. They can leverage 

their strengths and consider improving the aspects of implementation that will have the biggest impact for the 

lowest cost of resources (i.e., time, money). 

Registration: https://login.myquickreg.com/register/event/event.cfm?eventid=22813

https://login.myquickreg.com/register/event/event.cfm?eventid=22813

